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MEMBERS OF LEGISLATIVE ASSEMBLY

NWT Liguor Commission and NWT Liguor Licensing Board Annual Report

| am pleased to present, for the information of the Members of the Legislative Assembly, the fifty-seventh
Annual Report for the Northwest Territories Liguor Commission and Northwest Territories Liquor Licensing
Board for the fiscal year ending March 31, 2011.

v
J. Michael Miltenberger
Minister Responsible for the

NWT Liquor Commission and
NWT Liquor Licensing Board



THE HONOURABLE J. MICHAEL MILTENBERGER
MINISTER OF FINANCE

NWT Liguor Commission and NWT Liguor Licensing Board Annual Report

Pursuant to Subsection 64 (1) of the Liquor Act, we are pleased to submit the fifty-sixth Annual Report of the
Northwest Territories Liquor Commission and Northwest Territories Liquor Licensing Board for the fiscal
year ending March 31, 2011.

We wish to express our thanks to our staff for all their support and contributions to the progress of the
Commission and the Board during the past year.
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Kyle Reid Don Kindt

General Manager Chairperson

NWT Liquor Commission NWT Liquor Licensing Board
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Sandy Kalgutkar
Acting Deputy Minister of Finance
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GENERAL MANAGER S REPORT

The Northwest Territories Liquor Commission is established under the Liquor Act of the Northwest
Territories to purchase, sell, classify and distribute liquor in the Northwest Territories.

The year was a success, financially, with sales over $45 million, and the budget target was met with $24
million transferred to the Territorial Treasury. NWTLC net surplus increased over the previous year by 2%.

Sales and distribution are carried out through a network consisting of seven retail outlets and two
warehouses; contracted to private sector operators.

The strategic plan of the Commission focuses on three key areas for measuring performance:

1. Efficient operations, and compliance with legislation, regulation and policy
2. Social Responsibility
3. Financial Income Targets

These areas serve as a guideline for incorporating our mission statement into day to day activities. The
success of the organization should not be measured in financial performance alone, and the responsibility
of the Commission includes ensuring performance as a responsible industry partner, and as a socially
responsible member of society. The Commission was successful in meeting the goals established in the
strategic plan.

I would like to thank our staff, agents, customers and partners for another successful year.

Kyle Reid
General Manager
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MANDATE

Corporate Vision

Our customers will have a healthy and responsible attitude toward alcohol
consumption and we will provide them the opportunity to discover, enjoy and
share a wide variety of beverage alcohol.

Mission Statement

We will be an innovative, efficient and profitable organization, dedicated to the
retail and wholesale distribution of beverage alcohol, and promote the
development of a healthy and responsible drinking culture.

Values

We value our customers and employees.
We encourage and support the responsible use of alcohol.
We will be efficient and cost effective.
We will be responsible for our actions and will be honest and fair.
We will treat others with dignity and courtesy.
We will support one another to achieve our goals.
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OPERATIONAL REVIEW

The NWTLC has a number of stakeholders including the people of the Northwest Territories, our customers,
employees, private sector contractors, suppliers, industry partners and all those who share our concern for
social responsibility and public safety. Our customer base includes the public who access our products
through our retail network, as well as, commercial clients such as restaurants and bars.

To respond to the needs and concerns of our customers and stakeholders in the fiscal year 2010 2011 we:

* Delivered a wide variety of quality beverage alcohol products through our network of stores and
warehouses.
* Promoted safe and responsible use of beverage alcohol.

STRATEGIC OBJECTIVES

Goal #1

Operations are efficient and comply with legislation, regulation and policy.
Performance Highlights

The operational structure of the NWTLC is designed to deliver optimal service levels for the best possible
costs, and consists of a headquarters administrative staff of nine and a network of seven stores and two
warehouses, operated by private contractors. Five of the private agency stores operate with inventory on
consignment from the Commission and the two Yellowknife stores purchase inventory directly from the
Yellowknife warehouse. Sales to consumers and licensees are incurred through sales by the consignment
stores. Sales to private stores are realized through their purchase of liquor products from our warehouse.
The cost to deliver the sales and administration throughout the year was 10.4% of sales revenue, of which
7% was paid to liquor store and warehouse contractors.

The operations of all liquor outlets are monitored monthly and visited periodically by headquarters
management. Liquor store compliance with contracts, regulation and legislation was excellent this year.
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for the year ended March 31, 2011
Operating Costs

10% \

Net Profit
53%

Cost of Goods Sold
37%

Social Responsibility Awareness Programs

10

































































































































