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Findings

Strengths of the Program

The Aurora College Social Work Diploma Program has a number of strengths including:

Preparing students so they are able to be a licensed Social Worker under the Social
Work Profession Act of the NWT (2012}

Providing preparation for one of the jobs most in demand in the NWT. Social work is
anticipated to be one of the top three jobs in demand for diploma graduates.

Having a curriculum that takes into account the NWT context and is appropriate for
the NWT Indigenous population. The program is flexible about the time allowed to
complete the program. It includes a number of Indigenous-specific courses which are
relevant to social workers practicing in the NWT.

Having a diverse student population that is representative of the population of the
NWT. On average, more than half the students are Indigenous.

Providing post-secondary education within the NWT, which gives students from the
NWT an opportunity to get their education closer o home

Although not required for a diploma program, meeting many of the CASWE
standards, particularly with the field practicum, professional staff and student
development.

Some of the factors that have contributed to these strengths are:

The qualifications and quality of the social work faculty. All instructors have an MSW
and have practiced in the NWT. Almost everyone interviewed commented on the
dedication and quality of the instructors

The qualifications and quality of sessional instructors. Almost everyone interviewed
commented on the quality of the sessional instructors

The inclusion of Elders in the programming
The availability of an Indigenous counsellor associated with the program
The availability of the library

The availability of adequate housing for full-time students coming from outside of
Yellowknife.
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Changes Needed in the Program

Develop a BSW Program

Almost every review participant spoke to the need for a BSW program. There are

several reasons this is needed:

« Employers are increasingly requiring at least a BSW for entry-level jobs

e Students want to remain in the NWT 1o pursue their post-secondary education

s |t would support having a program that is relevant to the NWT

e |t would solve the issue of students having to take third and fourth year courses in
their first year of post-secondary education

The developrient of a BSW program could be more cost-effective if it is done
collaboratively with other programs that already have (nursing) or will be developing a
bachelor degree program. The programs could share the general liberal arts courses
provided in the first two years, thus creating cost efficiencies.

The development of a BSW program would support having more stringent admission
requirements. This is needed to ensure that the program accepts those most likely to
succeed in the program. This should translate into higher graduation rates. it may also
be necessary to be a bit less flexible in the extensions granted to students to complete
the program. It is necessary to recognize the complex lives of students and provide them
with adequate support to ensure their academic success.

Having a BSW program that is provided in collaboration with other Aurora College
haccalaureate programs will require improvements in the facility such as more meeting
space, a cafeteria for students, more elder space and more classroom and office space.
In making needed changes to the Social Work program it is recommended that Aurora
College continue the program connection to Elders as well as the focus on the, land,
cultures and languages. ECE is already engaged in long-term planning for a new
campus, with no date for when it might actually occur. One option is to retrofit the
current space so that it better meets the needs of the programs it houses. [n planning
the campus it is important to consult with the users of the campus including faculty,
students and Elders associated with Aurora College. A new campus, when it is built,
should continue to be located in or near Yellowknife because of the availability of field
placements, but located where cultural activities can easily occur.

Create an Advisory Commitiee

The creation of an Advisory Commitiee would allow the program to meet the following
CASWE standard:

The academic unit provides partners with opportunities to participate in policy
formulation, program development and program evaluation.

An Advisory Committee could include representatives from partner post-secondary
institutions, employers and organizations that provide field placements. Such a
committee would provide the epportunity for broader input into the program. It also
would provide the opportunity for partners to have a better understanding of the program
and what it has to offer,



Improve Program Reporting

For past several years, in part due to changes in reporting requirements, Aurora College
has not provided reports to the Department, its primary funder that sufficiently
demonstrate the strengths of the Social Work Diploma program, indicate problem areas
and provide information regarding how those problem areas should be addressed. This
leaves the College and the program vulnerable and unable to demonstrate the good
work that is being done.

The program keeps its own statistics which cover a number of elements that could
support comprehensive reporting: gender; ethnicity; community of origin; enrolment
status; reasons for withdrawal; years to complete; and employment status, further study
status, and professional license status following graduation. The College is in the
process of developing a new data collection and storage system for student records.
The system should include the fields currently being collected by the program. It should
also ensure that the system can easily generate reports that can be accessed by both
the program and the College.

In the meantime, the program should continue fo keep its Excel spreadsheets and share
them with the College administration. The numbers generated by the program frequently
do not agree with Aurora College statistics. These numbers need to be reconciled as
part of the sharing process. The College needs to provide adequate supports to the
program to ensure that the data being collected is complete and accurate.

Recommendations

The following recommendations emerge from the conclusions.

1. That Aurora College develop a BSW program that builds on the strengths of the
existing Diploma program. Staff from that program should be tasked with developing
the baccalaureate program. Following are three options for development.

+ Develop it in collaboration with the University of Regina. This would be the
easiest and most straightforward option, given the existing relationship. It would
likely be a program similar to that provided by Yukon College, with minor
adjustments to reflect the NWT context and structures. It will maintain the ease
of transfer of credits to the University of Regina and Yukon College.

o Develop a relationship with a new university that already has a BSW program.
University of Victoria might be one option given that the nursing program already
has an established relationship. Collaborating with a university other than
University of Regina would [ikely require more time and resources.

e Start a new stand-alone program that has some affiliations with other universities
to support ease of transferring credits. This would likely be the most fime-
consuming and costly option.

The BSW program should incorporate the strengths of the existing Diploma program
with strong emphasis on the NWT context. [t should consider more stringent
admission requirement and less flexibility in providing students with program
extensions in order fo support a higher graduation rate.



. That Aurora College, with the University of Regina, develop a transition plan that
supports Social Work Diploma students who wish to obtain their BSW without leaving
Yellowknife. This plan should be put into place for the 2018/19 academic year.
Having ten students currently interested in beginning a BSW program provides a
solid base for providing courses that would allow them to move towards that goal.
This will also support the program in moving towards development of a permanent
BSW program.

That an Advisory Committee be formed to help guide the planning, transition and
implementation process. The committee should be comprised of key stakeholders
including Aurora College administration, the Social Work Diploma program staff,
program students, University of Regina, community partners, Elders and ECE.

. That ECE consider retrofitting the current building until such time as a new campus is
created.

. That Aurora College support the program in continuing to collect administrative data
on its Excel spreadsheets until the new administrative database for student records

is completed. The existing data should be imported into the new database, ensuring
that the same fields occur in both databases.

. That Aurora College improve their reporting to government regarding the Social
Work program by providing them with annual reports that break down costs by
program and provide an overview of each program that includes: successes
achieved by the program, issues faced and how they are being addressed, the
number of applications, admissions, enrolment and graduation; the gender, ethnicity
and community of origin; the number going on to a BSW program; and the number
who have moved into employment, breaking it down by full-time in field, part-time in
field, full-time in other field, part-time in other field and unemployed.
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How has the Social Work Diploma program evolved throughout its history and what

was the rationale for changes to the program over time?

« S-year application, acceptance, enrolment and graduation trends by age,
community of origin, ethnicity, and gender

o b-year atfrition rates

o Preparedness of students for employment and/or further education

How relevant is the Social Work Diploma program in terms of current labour market
demand, employment trends and program objectives?

To what extent does the Social Work Diploma program meet the needs of students?
Student satisfaction

Leads to adequate transfer opportunities to BSW program

Links to employment

Barriers to/supports for student success

Extent to which the Social Work Diploma program met expectations

Changes students and employers would like to see addressed

To what extent does the Social Waork Diploma program meet the needs of
employers?

e Satisfaction with skills and knowledge levels

¢ Extent to which the Social Work Diploma program met expectations

s Changes employers would like to see

What factors contribute to or detract from the Social Work Diploma program being a

high quality program that meets the needs of students and employers in a northern

context?

» Meeting educational standards of the Canadian Association for Social Work
Education

» Overall quality of the program

How does the curriculum compare to other northern Social Work Diploma programs
as well as to best practices?

How efficiently have the Social Work Diploma program’s resources been allocated?
* Areas where efficiencies could be improved

» \Whether more resources are required

« Potential for sharing resources and costs with other programs or agencies

What changes are needed to support the Social Work Diploma program mesting
student and employer expectations as well as standards and best practices?

Review Methodology

Data collection included a document review, interviews, focus groups, surveys,
administrative data pull, literature review and a website review. The following table
outlines provides an overview of the evaluation participant groups, the methods used to
reach them and the number reached.



Review Participant Groups Method Number Number
Invited Responded
Current Students Focus group 24 10
Past students* Survey 45 21
Employers/field supervisors Survey 50 19
Field supervisors Interview 6 6
Faculty (former/current) Interview 4 4
Nursing faculty Interview 3 3
Administrative Staff Interview 2 2
Elders Interview 3 2
Government partners Interview 3 3
Experts Interview 3 3
Other colleges/universities Website 8 n/a

*Included both students who graduated and those who did not. 16 -.graduated. 5 — not graduated

The surveys, interview guides and focus group questions are provided in Appendix A
along with a list of the documents reviewed:

A literature review explored trends in other colleges and universities regarding similar
social work programs, best practices in such programs, employment trends for social
work graduates focusing on northern Canada , and a review of current and forecast
NWT labour market demands was conducted as part of the preparation of this detailed
review plan. The bibliography is attached in Appendix B.

Strengths and Limitations of the Review Process
Every review process has some strengths and limitations. The following are the key
strengths and limitations of this review process.

Strengths

+ Use of multiple lines of inquiry allowed for comparison of findings across sources and
methods.

o The consistency in the findings across the lines of inquiry provided confidence in
those findings and allowed us to draw stronger conclusions. There were few
inconsistencies.

o The Steering Committee contributed to a participatory process that is more likely to
result in the evaluation findings being understood and accepted by key stakeholders.

s The program annual reports provided an excellent source of information, laying the
foundation for exploration through other methods.

Limitations

o Statistical data from different sources is inconsistent. Data kept by the College,
shows different enrollment and graduation rates than the data kept by the program.

+ The results of the survey of past students are likely skewed in a positive direction
since it is probable that only the most successful past students responded.




































Current and past students who had housing liked their housing. Students indicated that
the waiting list for housing, the lack of access to housing for students already living in
Yellowknife and the availability of housing only to full-fime students often interfered with
students’ ability to attend school.

All of the survey respondents indicated that they would recommend the Social Work
Diploma program to others. When asked what the strengths of the program are, current
and past students indicated the following:

Knowledge and skills of the instructors

Instructors’ concern for the students

Northern experience and understanding of northern issues

Small class size

Understanding the healing process needed by some of the students.

2 & o & ©

When asked what needs to be changed, current and past students were almost
unanimous in the need for a BSW program in Yellowknife. Other changes included:

On-site childcare

More instructors

improved learning space
Improved technology
Greater variety of courses
Papers marked more quickly
Improved access to housing.

® & 5 & o 9 @&

The overwhelming emphasis was on the need for a BSW program located on a new
campus. Survey respondents and interviewees spontaneously indicated this. Based on
a poll taken by the student representative on the Review Advisory Committee, 10 of the
students who will be completing the program this year have indicated they plan to
continue to work on their BSW but cannot leave Yellowknife at this point.

Conclusions

Based on survey data and responses in focus groups, students are generally satisfied
with the program and indicated it meets their needs with two exceptions:

1. Many students want to be able to obtain their BSW at Aurora College

2. The building needs to provide more space for students o meet.
Comparison of the Program to Similar Programs

Curriculum

As demonstrated by the Curriculum Review matrix in Appendix D, Aurora College

provides a unique program that does not appear to be duplicated anywhere else, Most
colleges provide a social service diploma program that does not qualify the individual to
call him/herself a social worker. The NWT legislative framework recognizes graduates
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from the program as Licensed Social Workers and they can become members of the
Association of Social Workers in Northern Canada.

The curriculum was develeoped in partnership with the University of Regina and there are
similarities to that curriculum as well as to the curriculum at Yukon College, as shown in
Table 1. [t should be noted that Yukon College partners with University of Regina and

resulting almost identical courses at both institutions.

Table 1: Course Comparison between Aurora College and University of Regina

" AuroraCollege

" "Social Work Diploma =

- University of Regina -~ .

- Bachelor of Social Work -

. Notes " " .

SW 100 Foundations of SW

SW 100 Foundations of SW

Same course

Yukon College offers
SW 200 “Introduction
to Social Work”
instead of SW 100

SW 202 Critical Thinking/Critical
Thought

SW 202 Critical Thinking/Critical
Thought

Same course

SW 390 Communication Skills

SW 390 Communication Skills

Same course

ENGL 100 Critical Reading &

ENGL 100 Critical Reading &

Same course

Writing | Writing |

ENGL 110 Critical Reading & ENGL 110 Critical Reading & Same course

Writing Il Writing H

Indigenous Peoples of the NWT IND 100 Equivalent course

PSY 261 General Psychology PSY 101 introduction to Eguivalent course
Psychology

SW 346 Social Work Practice |

SW 346 Social Work Practice |

Same course

SW 347 Social Work Practice |l

SW 347 Social Work Practice |l

Same course

SW 350 Anti-Oppressive Social
Work Practice

SW 350 Anti-Oppressive Social
Work Practice

Same course

SW 414 Child Welfare

SW 414 Child Welfare

Same course

SW 469 Social Policy

SW 468 Social Policy

Same course

SW 348 Practicum |

SW 348 Practicum |

Same course

SW 448 Practicum I

SW 448 Practicum ||

Same course

SW 389 Cultural Competence for | Not ‘?ff‘?féd_. AR "1 Also offered at Yukon
Northern Social Work Practice Sl e ] College
SW 352 Cultural Camp Notoffered .~ . =~ | Also offered at Yukon

College

Elective Courses Offered towards

BSW

‘UR also required for BSW. . " ..

SW 411 Issues of Abuse and
Violence
SW 412 Mental Health Services

SW 421 Human Behaviourin a

3 required BSW
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All of the other post-secondary institutions require one to two years of university prior to
entering the program. The Aurora College Social Work Diploma program allows entry
directly from high school, which is consistent with other college diploma programs.
However, as noted previously, Social Work Diploma program students at Aurora College
enter directly into the program and are expected to take third and fourth year social work
courses. This is likely a contributing factor to student withdrawal. Although Aurora
College Social Work Diploma program students are required to have taken a Grade 12
English course, for some students (Indigenous and new comers to Canada) English is
not their first language, so this exacerbates the situation of struggling with third and
fourth year courses.

Conclusion

The Aurora College Social Work Diploma program provides courses that are similar to
third and fourth year courses in a BSW program. This places a significant demand on
first year students entering directly from high school, particularly those for whom English
is an additional language. This may contribute to withdrawal rates.

Relevancy of the Curriculum

The Aurora College Social Work Diploma program offers a number of courses that relate
specifically to the northern context, with the Aurora College program placing greater
emphasis on the Indigenous and northern context. Aurora College’s culture camp takes
the students onto the land away from Yellowknife and provides a program, led by an
Elder, where they are totally immersed in the Indigenous culture. Almost all respondents
emphasized the importance of having a curriculum that reflects the NWT context. [n this
way the curriculum is relevant.

However, input received through interviews, focus groups and the surveys indicates that
the program structure is not as relevant as it could he. Almost all respondents indicated
that it needed to be a BSW program. There is some confusion with employers as to
whether those with the Aurora College Saocial Work Diploma can call themselves social
worker. The Social Work Profession Act (2012) provides for two categories of social
worker:

» Registered Social Worker {(RSW) requires a Bachelor of Social Work
» Licenced Social Worker (LSW) requires a Diploma of Social Wark

Increasingly, entry-level jobs require a BSW. Having a BSW supports a strong career
path in the field. Most students would prefer getting a BSW, but settle for the diploma
because they are unable to move south or to the Yukon. As with most BSW programs,
the general liberal arts electives and foundational social work courses could then be
taken in the first and second years. Many felt this would also correct the issue of
students needing to take third and fourth year courses in their first and second years.
Almost everyone pointed to the importance of having a BSW program with NWT-relevant
curriculum.

A few interviewees suggested developing a ‘laddered’ or ‘scaffold’ program that would

allow students completing two years to receive a diploma if the appropriate social work
courses had been completed and those completing the four full years would receive a

BSW. Many also suggested that this could be accomplished in more cost effective
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Conclusion

It is difficult to know how efficient the program is based on the statistics collected. The
program is efficient in terms of its faculty/student ratios and the cost per student. It is not
efficient in terms of the number of graduates. The program needs to keep better records.
Aurora College is moving towards getting a new student record system, using Power
Campus. Having the right indicators and being able to calculate full-time equivalents
(FTEs) for students will support determination of efficiency.

Comparison of Program to Best Practices

Best practice is defined as ‘a practice that has been shown, through a rigorous process
of evaluation, to be effective in improving outcomes for a particular population”. Two key
aspects are evident from the literature:

Standards: The Canadian Association of Social Work Education (CASWE) standards
are generally considered to be a minimum requirement for BSW and MSW programs.
Although the Aurora College Social Work Diploma program is not required to comply,
effort is made to meet the standards. The Canadian Association of Social Work
Education (CASWE) standards® provide principles and standards in four domains: 1)
Program mission and goals; 2) Program governance, structure and resources,; 3) Faculty
and professional staff; and 4} Student development. These four domains provide the
foundation for a rubric that addresses the quality of the Aurora College Social Work
Diploma program, keeping in mind that these standards are for BSW and MSW
programs. An assessment was conducted using this rubric, drawing on the evaluators’
knowledge of the program with assistance from the senior faculty member. Based on
this assessment, the program meets standards in the areas of field education, most
aspects of faculty and professional staff, and most aspects of student development.
Improvement is needed in the areas of program mission and goals, program
governance, structure and resources, financial and physical resources, providing faculty
time for research, ensuring diversity of staff, having a four-year BSW curriculum and
program evaluation/assessment. More detail is available in the completed assessment
attached in Appendix E.

Best Practices in Northern Post-Secondary Education: Indigenous people account
for half of the NWT’s population®, and northern social work education must take the
needs of NWT Indigenous students into account. Durst and Ives'® use the BSW
program at Yukon College as an example of a degree program that meets the needs of
northern students. They refer briefly to the diploma program at Aurora College, noting
that the program is relevant to the NWT’s social issues, cultural groups and delivery
systems. The program is designed to support transfer to the BSW program at the
University of Regina and Yukon College.

7 McGuire, Martha (2016) Program Design and Development Resources, United Way of Toronto and York
Region.

® Canadian Association for Social Work Education (2014) Standards for Accreditation

? http://statcan.gc.ca/pub/89-656-x/89-656-x2016013-eng.htm

' Douglas Durst and Nicola Ives (2012) Social Work Education in Canada’s North: Capacity Building
through Social Work, Journal of Comparative Social Woil 2012/1
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Timmons'" identified the following factors as supporting Indigenous student success in
post-secondary institutions;

« Awareness of services and supports

e Quality and use of services and supports including a student lounge
e Adequate student financial support

s An environment that supports a feeling of belonging

This is further supported by Gallop and Bastien’s'? research, noting the following factors
as important to Indigenous student success:

» Social engagement and formal community-building efforts that support a strong
cultural identity and self-efficacy

o Supportive institutional space with [ndigenous-centred education programs and peer
support

= Supportive teaching strategies including emphasis on positive feedback with clear
expectations

¢ Creating supportive institutional space including small class sizes and opportunities
to create connections with peers and faculty

o Creating supportive instructional space with faculty members who are approachable,
committed to working hard, unafraid to express their own opinion and sensitive to
students’ needs

Based on responses from current and past students, the Aurora College Social Work
Diploma program does create a supportive instructional environment with facuity
members who are approachable, who express their opinions and are sensitive to
students’' need. The faculty use supportive teaching strategies, working with individual
students to help them find ways to complete their courses successfully or take a break
from school if that is needed. The curriculum reflects an Indigenous-centred education
program that can support a strong cultural identity with Indigenous students and prepare
non-Indigenous students to work with an Indigenous population. There has been an
effort to create spaces for student interaction and group work within the existing building,
but current and past students as well as instructors report that it is not adequate for the
size of the student population. The foyer on the first floor provides tables, coffee and
occasionally food, but it is small with people walking through. The lounge area on the
second floor is small and located adjacent to classrooms used by other programs. The
students do make use of unused classroom space to meet when it is available, which is
rare during the times that students are on-campus. Any planning for a new campus
needs to take these concerns into account.

" Timmons, Vianne (2013) Aboriginal Students’ Perceptions of Post-Secondary Success Initiatives, The
Canadian Journal of Native Studies, 33:1, pp231-238

12 Gallop, Cynthia and Nicole Bastien (2016) Supporting Success: Aboriginal Students in Higher
Education, Canadian Journal of Higher Education, Vol 46, No. 2 pp 206 - 225

25



Conclusion

The program meets many of the standards and best practices for a BSW program. The
areas requiring attention are the institutional space, some areas of governance,
expanding the curriculum to a full four years and engaging in more regular monitoring
and reporting.

Conclusions
Strengths of the Program

The Aurora College Social Work Diploma has a number of strengths including:

Preparing students so they are able to be a licensed Social Worker under the Social
Work Profession Act of the NWT (2012)

Providing preparation for one of the jobs most in demand in in the NWT. Social work
is anticipated to be one of the top three jobs in demand for diploma graduates.

Having a curriculum that takes into account the NWT context and is appropriate for
the NWT Indigenous population. The program is flexible about the time allowed to
complete the program. It includes a number of Indigenous-specific courses which are
relevant to social workers praciicing in the NWT.

Having a diverse student population that is representative of the population of the
NWT. On average, more than half the students are Indigenous.

Providing post-secondary education within the NWT, which gives students from the
NWT an opportunity to get their education closer to home

Although not required for a diploma program, meeting many of the CASWE
standards, particularly with the field practicum, professional staff and student
development.

Some of the factors that have contributed to these strengths are:

The qualifications and quality of the social work faculty. All instructors have an
M.S.W and have practiced in the NWT. Almost everyone interviewed commented on
the dedication and quality of the instructors

The qualifications and quality of sessional instructors. Almost everyone interviewed
commented on the and quality of the sessional instructors

The inclusion of Elders in the programming

The availability of an Indigenous counsellor associated with the program

The avalilability of the library

The availability of adequate housing for full-time students coming from outside of

Yellowknife
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Changes Needed in the Program

Develop a BSW Program

Almost every review participant spoke to the need for a BSW program. There are

several reasons this is needed:

* Employers are increasingly requiring at least a BSW for entry-level jobs

o Students want to remain in the NWT to pursue their post-secondary education

e It would support having a program that is relevant to the NWT

« It would solve the issue of students having to take third and fourth year courses in
their first year of post-secondary education

The development of a BSW program could be more cost-effective if it is done
collaboratively with other programs that already have (nursing) or will be developing a
bachelor degree program. The programs could share the general liberal arts courses
provided in the first two years, thus creating cost efficiencies.

The development of a BSW program would support having more stringent admission
requirements. This is needed to ensure that the program accepts those most likely fo
succeed in the program. This should translate into higher graduation rates. It may also
be necessary to be a bit less flexible in the extensions granted to students to complete
the program. It is necessary to recognize the complex lives of students and provide them
with adequate support to ensure their academic success.

Having a BSW program that is provided in collaboration with other Aurora College
baccalaureate programs will require improvements in the facility such as more meeting
space, a cafeteria for students, more elder space and more classroom and office space.
In making needed changes to the Social Work program it is recommended that Aurora
College continue the program connection to Elders as well as the focus on the, land,
cultures and languages. ECE is already engaged in long-term planning for a new
campus, with no date for when it might actually occur. One option is to retrofit the
current space so that it better meets the needs of the programs it houses. In planning
the campus it is important to consult with the users of the campus including faculity,
students and Elders associated with Aurora College. A new campus, when it is built,
should continue to be located in or near Yellowknife because of the availability of field
placements, but located where cultural activities can easily ocour.

Create an Advisory Committee

The creation of an Advisory Committee would allow the program to mest the following
CASWE standard:

The academic unit provides partners with opportunities to participate in policy
formulation, program development and program evaluation.

An Advisory Commiitiee could include representatives from partner post-secondary
institutions, employers and organizations that provide field placements. Such a
committee would provide the opportunity for broader input into the program. It also
would provide the opportunity for partners to have a better understanding of the program
and what it has to offer.
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Improve Program Reporting

For past several years, in part due to changes in reporting requirements, Aurora College
has not provided reports to the Department, its primary funder that sufficiently
demonstrate the strengths of the Social Work Diploma program, indicate problem areas
and provide information regarding how those problem areas should be addressed. This
leaves the College and the program vulnerable and unable to demonstrate the good
work that is being done.

The program keeps its own statistics which cover a number of elements that could
support comprehensive reporting: gender; ethnicity; community of origin; enrolment
status; reasons for withdrawal; years to complete; and employment status, further study
status, and professional license status following graduation. The College is in the
process of developing a new data collection and storage system for student records.
The system should include the fields currently being collected by the program. It should
also ensure that the system can easily generate reports that can be accessed by both
the program and the College.

In the meantime, the program should continue to keep its Excel spreadsheets and share
them with the College administration. The numbers generated by the program frequently
do not agree with Aurora College statistics. These numbers need to be reconciled as
part of the sharing process. The College needs to provide adequate supports to the
program to ensure that the data being collected is complete and accurate.

Recommendations

The following recommendations emerge from the conclusions.

1. That Aurora College develop a BSW program that builds on the strengths of the
existing Diploma program. Staff from that program should be tasked with developing
the baccalaureate program. Following are three options for development.

+« Develop it in collaboration with the University of Regina. This would be the
easiest and most straightforward option, given the existing relationship. It would
likely be a program similar to that provided by Yukon College, with minor
adjustments to reflect the NWT context and structures. It will maintain the ease
of transfer of credits to the University of Regina and Yukon College.

o Develop a relationship with a new university that already has a BSW program.
University of Victoria might be one option given that the nursing program already
has an established relationship. Coltaborating with a university other than
University of Regina would likely require more time and resources.

e Start a new stand-alone program that has some affiliations with other universities
to support ease of transferring credits. This would likely be the most time-
consuming and costly option.

The BSW program should incorporate the strengths of the existing Diploma program
with strong emphasis on the NWT context. It should consider more stringent
admission requirement and less flexibility in providing students with program
extensions in order to support a higher graduation rate.
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. That Aurora College, with the University of Regina, develop a transition plan that
supports Social Work Diploma students who wish to obtain their BSW without leaving
Yellowknife. This plan should be put into place for the 2018/19 academic year.
Having ten students currently interested in beginning a BSW program provides a
solid base for providing courses that would allow them to move towards that goal.
This will also support the program in moving towards development of a permanent
BSW program.

. That an Advisory Committee be formed to help guide the planning, transition and
implementation process. The committee should be comprised of key stakeholders
including Aurora College administration, the Social Work Diploma program staff,
program students, University of Regina, community partners, Elders and ECE.

. That ECE consider retrofitting the current building until such time as a new campus is
created.

. That Aurora College support the program in continuing to collect administrative data
on its Excel spreadsheets until the new administrative database for student records

is completed. The existing data should be imported into the new database, ensuring
that the same fields occur in both databases.

. That Aurora College improve their reporting to government regarding the Social
Work program by providing them with annual reports that break down costs by
program and provide an overview of each program that includes: successes
achieved by the program, issues faced and how they are being addressed, the
number of applications, admissions, enrolment and graduation; the gender, ethnicity
and community of origin; the number going on to a BSW program; and the number
who have moved into employment, breaking it down by full-time in field, part-time in
field, full-time in other field, part-time in other field and unemployed.
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Past Student Survey Informed Consent

Aurora College has engaged Crowe MacKay to conduct a review of the Social Work
Diploma program. The purpose of this review is to determine how well the Social Work
Diploma program meets the needs of its students and of employers in the Northwest
Territories and to develop recommendations to improve the program to better meet the
needs of those two groups. It will focus primarily on the last five years of the program,
from 2012 — 2017 and cover all aspects of the program including courses, student
supports, and practicums.

Your participation in this survey is completely voluntary. Your response will be kept
confidential.

By completing this survey you are giving consent to use the information you provide in
this review.

Questions

1. Did you graduate from the Aurora College Social Work Diploma program?
O Yes
0 No (skip to Q3)

2. If so, what year did you graduate?
0o 2017

2016

2015

2014

2013

2012

Earlier than 2012 (skip to Q4)

I Y O SO N N A T |

3. If not, why not: (check all that apply)
(1 Tuition costs
[0 Living expenses
Family demands
Program was not appropriate for me

Unable to access childcare services

O O O O

Other (specify)
Please fee| free to make any other comments:
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4. Please indicate the number of years you were a student in the program.
1 year

2 years

3 years

4 years

5 years

O 0o oo o o o

More than 5 years

5. Please indicate your current level of education.
0O Social work diploma

O BSwW

O MSW

O Other (specify)

6. Please indicate the institution from which you obtained your highest degree/diploma.

7. Please indicate your current employment/student status:
Employed part-time in a social work job
Employed full-time in a social work job
Employed part-time but not in a social work job
Employed full-time but not in a social work job
Self-employed in an area related to social work
Self-employed in an area not related to social work
Unemployed
Enrolled in a BSW program
Enrolled in other further education

Other (specify)

8. Please indicate the extent to which the follow factors in the Aurora College Social
Work Diploma Program contributed to your ability to be employed.

5=totally, 4=a lot, 3=somewhat, 2=slightly, 1=not at all, na=not applicable

1 | 2 3 4 5 | na

Program conient
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Program equipment and/or technology

Qualifications of instructors

Quality of instructors

Guest lecturers or speakers

Field, culture or survival camps

Practicum, practice or intern placements

Academic and support services

Personal counselling and support services

9. Overall, how would you rate the following services in the Social Work Diploma
program?

5=excellent, 4=very good, 3=satisfactory, 2=semewhat unsatisfactory, 1=not at all satisfactory na=not applicable

1 | 2 3 4 5 | na

Housing/residence services

Library services

Computer labs

Admission/regisfration

Student success centres

10. Would you recommend the Aurora College Social Work Diploma program to others?
O Yes
0 No

11. Why or why not?

12, Would you recommend Aurora College to others?
3 Yes
0 No

13. Why or why not?
14. What are the strengths of the Aurora College Social Work Diploma program?
15. What would you like to see changed in that program?

Thank you for taking the time to complete this survey. Please click ‘submit’
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Employer/Field Supervisor Survey

Informed Consent

Aurora College has engaged Crowe MacKay to conduct a review of the Social Work
Diploma program. The purposes of the review are to determine how well the Social
Work Diploma program meets the needs of its students and employers in the northern
territories and to develop recommendations to improve the program to better meet the
needs of those two groups. It will focus primarily on the [ast five years of the program,
from 2012 — 2017 and cover all aspects of the program including courses, student
supports, and practicums.

As an employer or potential employer, your views con the Aurora College Social Work
Diploma program will contribute our getting a better understanding of how the program is
viewed and the opportunities for graduates.

Your participation in this interview is completely voluntary. Your response will be kept
confidential.

By completing this survey you are giving consent to use the information you provide in
this review.

Questions

1. Name of your crganization.

2. Please check the position description that most closely describes your position in
your organization

0O Human resource specialist

Senior manager of a social or community program
Middle manager of a social or community program
Staff in a social or community program

Other (identify)

I N O S ) S

3. In what sector do you work?
O Government

Non-profit

Private

Indigenous

O oo o o

Other (specify)
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Have you ever hired an Aurcra College Social Work Diploma program graduate?

O
O

Please indicate the number of graduates hired:

o o o oo o-

Please indicate the year you hired the person: (check all that apply)}

(I S5 A5 R Y T S O

. What position(s} was filled by the person you hired? (check all that apply)

o

0
0
tJ

Please indicate the extent to which you agree or disagree with the following

Yes
No (skip to Q13)

1

oy A W N

More than 5

2017
2016
2015
2014
2013
2012
Earlier than 2012

Management
Direct service worker
Administration

Other (specify)

statements, with 5 being totally agree and 1 being do not agree at all. Check ‘na’ if

the statement is not applicable. Base your answers on your own experience
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Aurora College social work diploma graduates are
ready to step into a direct service position
immediately

Aurora College social work diploma graduates are
eager to learn and can quickly move into a direct
service position soon

Aurora College social work diploma graduates
require a lot of support and supervision to carry out
their work.

Aurora College social work diploma graduates
have the competencies required to be a social
waorker

| would hire an Aurora College social work diploma
graduate again

I would recommend that my colleagues hire an
Aurora College social work diploma graduate

9. Overall how satisfied are you with the performance of the person(s} on the job?
0 Very satisfied

0 Satisfied

0 Neutral

O Not satisfied

0 Very unsatisfied

10. Please tell me the reasons for your responses.

11. What changes, if any, would you like to see made to the Aurora College Social Work
Diploma program?

12. Have you ever had an Aurora College Social Work Diploma Program student in a
practicum position?

0 Yes
0 No (skip to Q20)

13. Please indicate the number of practicums you have supervised:
o 1
o 2
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0o 3
0o 4
o 5
0 More than 5

14. Please indicate the year(s) the person(s) participated in a practicum. (check all that
apply)

2017

2016

2015

2014

2013

2012

Earlier than 2012

I Y I I A A o B

15. Please indicate the extent to which you agree or disagree with the following
statements, with 5 being totally agree and 1 being do not agree at all. Check ‘na’ if
the statement is not applicable. Base your answers on your own experience

1 | 2 3 4 5 | na

Aurora College social work diploma students are
ready to step into a direct service position
immediately

Aurora College social work diploma students are
eager to learn and can quickly move into a direct
service position soon

Aurora College social work diploma students
require a lot of support and supervision to carry out
their work

Aurora College social work diploma students have
the competencies required to be a social worker

| would hire an Aurora College social work diploma
graduate

| would recommend that my colleagues hire an
Aurora College social work graduate

16. Overall how satisfied are you with the performance of the person(s) in the practicum?
0 Very satisfied
0 Satisfied
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O Neutral
O Not satisfied
O Very unsatisfied

17. Please indicate the reasons for your responses.

18. What changes, if any, would you like to see made to the Aurora College Social Work

Diploma program? {skip to Q21)

19. Based on what you know of the Aurora College Social Work Diploma Program and

its reputation, please indicate the extent to which you agree or disagree with the
following statements, with 5 being totally agree and 1 being do not agree at all.
Check na if the statement is not applicable or you cannot answer,

1

2

3

na

Aurora College Social Work Diploma graduates are
ready fo step into a direct service position
immediately

Aurora College Social Work Diploma graduates are
eager to learn and can quickly move into a direct
service position immediately

Aurora College Social Work Diploma graduates
require a lot of support and supervision to carry out
their work.

Aurora College Social Work Diploma graduates
have the competencies required to be a social
worker

| would hire an Aurora College Social Work
Diploma graduate

[ would recommend that my colleagues hire an
Aurora College Social Work Diploma graduate

21. What is the minimum qualification your organization requires for an entry-level social

work position?

0O College social work diploma
0O BSw

o MSW

O Other (specify)

22. What is the minimum qualification your organization requires for a management

social work position?
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College social work diploma
BSW

MSW

Other (specify)

O oo« o

Thank you for your time and information. Please click on submit.

39



Interview Guides

Expert interview guide

Interviewee Name:

Title or Position:

Institution:

Interviewer:

Date & Time of Interview:

Telephone or Face-to- Face Interview:

Informed Consent

Aurora College has engaged Crowe MacKay to conduct a review of the Social Work
Diploma Program. [n order to determine how well the Social Work Diploma program
meets the needs of its students and employers in the Northwest Territories and to
develop recommendations to improve the program to betier meet the needs of those two
groups. It will focus primarily on the last five years of the program, from 2012 — 2017
and cover all aspects of the program including courses, student supports, and
practicums.

You have been identified as someone with expertise in social work education programs.
Your input should contribute to cur identifying some best practices — that is going
beyond the basic standards.

Your participation in this interview is completely voluntary. The information you provide
will not be kept confidential.

Do you consent to this interview and the information you provide being used in this
review?

O Yes
0O No

Questions

1. Please tell me a bit about yourself and your experience with social work education
programs.

2. |If you were conducting a review of a post-secondary social work education program,
what would you look at?
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3. What is the ideal post-secondary social work education program for providing social
work services to peoples of northern communities? (Probe: number of years
needed, type of certification, curriculum, objectives, teaching approaches, connection
with other institutions for degree, entry to practice, advantages of a two-year
diploma)

4. What is your view of a two-year college program that provides students with the
option of a two-year diploma or entry into a four year BSW program with credit for the
first two years? (Probe: strengths of the program, changes needed)

Thank you for your time and information.
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Key Informant Interview Guide

Interviewee Name:

Organization

Secter (public, private, Indigenous):

Title or Position:

Community:

Interviewer:

Date & Time of Interview:

Telephone or Face-to- Face Interview:

informed consent

Aurora College has engaged Crowe MacKay to conduct a review of the Social Work
Diploma program. In order to determine how well the Social Work Diploma program
meets the needs of its students and employers in the Northwest Territories and to
develop recommendations to improve the program to better meet the needs of those two
groups. It will focus primarily on the last five years of the program, from 2012 - 2017
and cover all aspects of the program including courses, student supports, and
practicums.

You have been identified as someone with expertise in social work education programs.
Your input should contribute to our identifying some best practices — that is going
beyond the basic standards.

Your participation in this interview is completely voluntary. Because the number of
people being interviewed is relatively small, we cannot guarantee complete
confidentiality. However you will not be mentioned by name in the report.

Do you consent to this interview and the information you provide being used in this
review?

O VYes
0 No

Questions

1. Please describe your connection or level of knowledge of the Aurora College Social
Work Diploma Program?
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2. Based on your experience with the program, give me an example that best describes
the Social Work Diploma program at its best.

3. What factors, related to the program, contributed to things working well?

4. Thinking ahead to the year 2020, what are the characteristics of a program that is
working well?

5. What is needed o ensure that happens? (Probe: immediate changes to the
program, longer term changes including application, enrolment, student retention,
curriculum, connection fo the needs of employers)

8. What are the key strengths of the current program?

7. What changes are needed?

8. s there any additional information that would contribute to this review?

For University of Regina/Yukon College:

9. Please describe the ways in which the Aurora College Diploma Program prepares
students for participation in your BSW program?

10. What else is needed for better preparation?

Thank you for your time and information.
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Focus Group Guide

Sign-in sheet with Informed consent

Aurora College has engaged Crowe MacKay to conduct a review of the Social Work
Diploma Program. In order to determine how well the Social Work Diploma program
meets the needs of its students and employers in the Northwest Territories and fo
develop recommendations to improve the program to better meet the needs of those two
groups. It will focus primarily on the last five years of the program, from 2012 — 2017
and cover all aspects of the program including courses, student supports, and
practicums.

We have invited all current students to participate in a focus group because your views
are important.

Your participation in this focus group is completely voluntary. Your individual responses
wili be kept confidential. Giving consent means we can include you in this focus group
and the information you provide can be used in this review.

Name Consent
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Questions

Type Question Time
Introductory | Please introduce yourselves, telling us your community, | 10 minutes
the reasons you are taking the Social Work Diploma
program, and what you hope to do after completing the
program
Key Based on your experience with the program, give me 30 minutes
an example that best describes the Social Work
Diptoma program at its best and the factors that have
contributed to things working well.
Key Thinking ahead to a future program, what are the most | 30 minutes
characteristics or elements of a program that is working
well?
Key What is needed to ensure that happens? 20 minutes
Concluding | What are the key strengths of the current program? 10 minutes
Concluding | What changes are needed? 10 minutes
Closing Is there any other information you feel we need in 10 minutes

conducting this review?
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Principles of Reconciliation (2015)

The Truth and Reconciliation Commission of Canada believes that in order for Canada
to flourish in the twenty-first century, reconciliation between Aboriginal and non-
Aboriginal Canada must be based on the following principles.

1. The United Nations Declaration on the Rights of Indigenous Peoples is the
framework for reconciliation at all levels and across all sectors of Canadian society.

2. First Nations, Inuit, and Métis peoples, as the original peoples of this country and as
self-determining peoples, have Treaty, constitutional, and human rights that must be
recognized and respected.

3. Reconciliation is a process of healing of relationships that requires public truth
sharing, apology, and commemoration that acknowledge and redress past harms.

4. Reconciliation requires constructive action on addressing the ongoing legacies of
colonialism that have had destructive impacts on Aboriginal peoples’ education,
cultures and languages, health, child welfare, the administration of justice, and
economic opportunities and prosperity.

5. Reconciliation must create a more equitable and inclusive society by closing the
gaps in social, health, and economic outcomes that exist between Aboriginal and
non-Aboriginal Canadians.

8. All Canadians, as Treaty peoples, share responsibility for establishing and
maintaining mutually respectful relationships.

7. The perspectives and understandings of Aboriginal Elders and Traditional
Knowledge Keepers of the ethics, concepts, and practices of reconciliation are vital
fo long-term reconciliation.

8. Supporting Aboriginal peoples’ cultural revitalization and integrating Indigenous
knowledge systems, oral histories, laws, protocols, and connections to the land into
the reconciliation process are essential.

9. Reconciliation requires political will, joint leadership, trust building, accountability,
and transparency, as well as a substantial investment of resources.

10. Reconciliation requires sustained public education and dialogue, including youth
engagement, about the history and legacy of residential schools, Treaties, and
Aboriginal rights, as well as the historical and contemporary contributions of
Aboriginal peoples to Canadian society.”™

" Truth and Reconciliation Commission of Canada (2015) Principles of Truth and Reconciliation
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