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THE HONOURABLE SHANE THOMPSON NO.:                   339-19(2) 
MINISTER OF LANDS DATE:    March 27, 2023 

 
Introducing the Department of Environment and Climate Change 

Mr. Speaker, in May 2022 our government announced the merger of the departments of 

Lands and Environment and Natural Resources.   

Post-devolution, the merger is an important step to evolve the resource management, 

regulatory, and security responsibilities that are linked but currently split between the two 

departments.  

Mr. Speaker, we have been hard at work since May 2022. Leadership in both departments 

have worked with staff to develop the merged organizational structure for the new 

department. In mid-November 2022, the high-level organizational design was approved 

and on March 9th the Establishment Policy for the new department was approved.  

Leaders continue to work with staff through workshops, information sharing sessions and 

regular engagement to make sure we collectively make the merger a success.  

Managing change is crucial to maintaining a strong public service. To this end, we have 

contracted experts to help guide us through the first year of change. This process will 

create a resilient and focused organization ready to tackle the current and future priorities 

of our territory.  

Mr. Speaker, I am pleased to announce that Dr. Erin Kelly will be the Deputy Minister of the 

Department of Environment and Climate Change. Dr. Kelly is highly qualified for the role, 

with 21 years of experience in the environmental science and management sector, 

including nine years of progressive leadership within the Environment and Natural 

Resources Directorate. Her extensive knowledge and dedication to public service make her 

an ideal fit for the position.  

Mr. Speaker, we want to ensure we get this right. That is why the merger will be moving 

forward in two phases.  
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April 1st will conclude the first phase of work to align complimentary program areas within 

both Departments. During phase two, the new department will continue to enhance the 

organizational structure to make the best use of our human and financial resources, so that 

we provide the most efficient programs and services to the residents and organizations of 

the NWT.  This work is intended to align with the Government Renewal Initiative.  

Mr. Speaker, with change comes uncertainty, but it also provides opportunity. As we build 

the Department of Environment and Climate Change, we will take every opportunity to 

create an organization which will connect this territory’s land, water, air, wildlife, and 

forest resources and continue to strengthen our leadership on climate change.    

Thank you, Mr. Speaker. 


